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LAGENCY INFODtATION

SAGE Proj~ Inc. (SAGE) is/a nonprofit organization that provides a full continuum of services
to individuals who have experienced sexual exploitation and violence. including sexual abuse.
ineest, rape, kidnapping, domestic violence. prostitution and pornography.

Contact lQformation;

Name:
Address:
PhoneIFax:
Contact Name:

Etnail:

SAGE Project~ Inc.
1385 Mission Street. Suite 300 San Francisco, CA 94103
(415) 554-9977 (415) 554-9981
Shannon Garcia, Chief Financial Ofticer_(415) 554-9977
Richard Martins Contracts Manaser (415) SS 1..0492

sa:thomel@comcast.net
rlchardm@sagesf.org

n. PROGRAM PURPOSE

The First Offender. Prostitution Program (FOPP) is designed to reduce the negative impact of the
sex industry on the City and County of San Francisco through four sepat'ate, but interrelated
activities. These activities include: educating customers of prostitutes who have been arrested;
providing custody-based. services to survivors of prostitution as well as girls at risk of
exploitation and. entty into the sex industry; providing a continuum. of services for proSUtldies

seeking to exit the sex industry and/or criminal justice system; and providing prevention and
early intervention services to women, mel\ and transgender individuals who are participating in
the District Attorney's PreyTrail Diversion Program.

m. ScOPE OF WORK

As part of a collaborative effort between law enforcement, public health and private agencies,
SAGE will provide the following four separate but intenelated services to the FOPP program:

1. SlltUrd••VMen's Prostitution Prof!nlDl- The District Attorney's office invites first.-time
offenders who have been arrested as customers of prostitutes to participate in an eigbt­
hour seminar in lieu of prosecution. Prostitution survivors, and specialists in criminal
justice, public health, domestic violence, and trafficking, give presentations regarding the
risks and impacts of prostitution, which provide a unique~ infonnative. and rehabilitative
experience for partici}»mts. SAGE's 'Scope of work will include: scheduling appropriate
speakers for seminars; developing and updating curriculum for seminars; providing 00-
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'Site facilitation of seminars; training of seminar speak.ers; and coordination with other
FOPP partner agencies, media and other jurisdictions. It is anticipated that this service
will reach a minimum of 225 customers of prostitution annually. An agenda for the
aforementioned seminars is included as Attachment #1 to this document.

2. Prevention - (l,,-custody Services) - SAGE Peer Educators go into the San Francisco
County Jail and Youth Guidance Center to conduct weekly in-custody support groups and
educational seminars, and to meet individually with incarcerated women, men, gir1s~and

transgendered individuals. Peer-led support groups provide information. regarding the
effects of violence and exploitation, and also instruction tiS to how participants can utilize
community resources. Participants in both groups and individual counseling sessions aPe
made aware of strategies to reduce harm to them...c;elves and others, address per$Onal
issues that may contribute to self~destructive behaviorpattems, and are also encouraged
to access more comprehensive services through SAGE or other community-based
housing, substance abuse treatment and vocational training providers upon their release.
Under this contract, these services will reach a minUnwn. of 140 individuals annually.

3. Treatment - (Post-custody semen): Under this contract, men, .tmnsgendered
individuals and girls under the age of 18 who elect to participate in comprehensive
services after they are released from custody are assigned a case manager. Together, the
client and case manager to develop an individualized treatment plan that takes inventory
of clients' housing, vocational, and personal needs, and outlines a step-by-step process to
overcome the efi-ects of previous trauma, and aclrleve economic and' personal
independence. Because service plans are individualized, clients are able to~ess just
those services they need to achieve their personal and professional goals. PO$t-custody
clients meet with case managers at SAGE's facility at 1275 Mission Street, where they
have access to SAGE~s full continuum of medical, stabilization, and health services as
they work towards the realization of the goals setforth in their individualized plan. Girls
under the age of 18 are served on~site at SAGE's offices in Youth Guidance Center.
Post-custody clients who are women over the age of 18 have access to the same servioes,
but are served under a different contractual ammgement Under this contract, SAGE will
provide comprehensive treatment services to a minimum of 35 individuals annually.

4. Ea.-tv IDterventiqn •. (Services for COJl.rl-mII"dtlted Pat1iciptlllts): SAGE will provide
case management, education and prevention services and access to SAGE's full
continuum of ancillary services'" to individuals referred from the District Attorney's Pre­

trial Diversion Program, or Adult Probation Department, Participation in services atSAGE fulfills requifements for court-mandated ~~community service hours." Services are
delivered onsite at 11275Mission Street, with linkages to appropriate service providers.
Under this contraet, SAGE will provide .case management to a minimum of 70
individuals annua11Y.

IV. OJJECfIVESIDELlVERABLES

These measurable objectives will provide a standard by which to measUl"e program progress. In
the 04-05 fiscal year SAGE will:

a. Saturday Men~sProgram: Coordinate and -convene bi-monthly seminars for eustomers
of prostituteS, for a total of six seminars annually~ reaching an estimated 225 customers of
prostitutes over the course of the:: fiscal year.
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b. Prevention: Provide prevention/education and support groups to a ~um of 140
unduplieated individuals: (women, men, girls and ttallsgendered individuals), according
to the following schedule:

Four groups monthlyGirls aged 14--24

SISTERS Program, County .Tail #7
Pod E. Coun!X Jail #7

LGBT Center, A Man's Place, New

Life Treatment Program

10uth Guidance Center/STAR
----1. Center

c. Treatment: Provide case managemen4 and access to ancillary servitles to for 3S male
.and transgender sex industry workers at SAQE's facility at 1275 MiSSion Street.

d. Early Intervention: Provide case management and access to ancillary services to 70
individuals who are referred from the Pre •.Trial Diversion Program or Adult .Probation
Department

Women
Women

Men & Transgender

• AncillAry Serriees
For purposes of this Statement of Work, "anciUary services" are ·defined as those ongoing
services offered at SAGE that may be accessed by out--of-custody participants who are receiving
case management and outpatient treatment. Participation in these services is driven by eacb
participant's individual treatment plan. Clients may access any COIIlbination of the servkes
li~d below according to their individual needs.

1. Health services including: gynecology exams, sexually transmitted disease and HIV
testing, wound care, pregnancy testing. TB testing, Hepatitis A., B, C testing,
inoculations fot Hepatitis A and B~ acupuncture and. herbs. exercise, healing touch
and nutrition classes.

2. Eye Movement Desellsitiution Reprocessing (EMDR)/Psyehothenpy: the most
thoroughly studied method of treating Posttraumatic Stress Disorder (PTSD),
showing anexttemely high rate of SUCCess.

3. Movement and Art Therapy: using body awareness techniques, breath work,
movement therapy, expressive arts therapy, storytelling. etc. to teach specific skills
and process the experiences and issues faced by participants.

4. Ac:upllDeture: alleviates withdrawal symptoms and improves mental and physical
well being, allowing involvement in recovery ..

5. Sexual Health aDd Somatie Healing: COutSe focusing on sexual b.ealth for survivors
of sexual abuse and/or women. who have been involved in the sex industry.

6. Substance Abuse workshops, discussions, individual and .group counseling, didactic
and experientia~ includes 12-step programs.

7. GendeJ" Speeifi~ HeAlth Education: women wilJ par.ticipate in weekly intetactive
workshops stressing the need to establish regular primary care and preventive health
practices.
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v. UNITS OF SERVlcElBlLLING

For purposes of this agreement, a "unit of service" is defined as face--to..face contact of 30­
minute duration between SAGE staff and targeted consumers as defined in this Statement of
Work. Units of service may be delivered in a group or individual setting or through the delivery
of ancillary services as defined above. ServlGes will be delivered at: in-custody settings in the
San Francisco County Jail system; onsite at SAGE's facility at 1275 Mission Street; in Youth
Guidance Center; and at bi..montbly seminars for customers of prostitution,.

Service units vary in cost dependent on the type of service provided. Under this proposal, a
SAGE has the capacity to provide a maximum, of 2,252 units of prevention, early intervention,
education and. treatment services, with a combined cost of $94,102. which will be the maximum
dollar amount available to SAGE under this contract. A listing of services provided and cost per
unit is included as Attachment #2. and a program budget is included as Attachment #3 to this
Statement of Work ..

SAGE will invoice San Francisco District Attorney on a monthly basis for services provided
under this Agreement. SAGE will not invoice for any services not covered by this Agreement.

VI. REPORTING/AuDIT"

Monthly billings/reports will contain pertinent program data including: the nwnber of units of
service provided and numbers of individuals served. SAGE will· complement these monthly
reports with a semi-annual narrative report after six· months of program operation, and a final
report at the culmination of the contract period. These narrative reports will summarize the
monthly billings to .provide cumu1ative~ "year-to-date" program data and also provide and
relevant information about SAGE as an agencY1 and/or the progress of the FOPP program.

At the request of the District Attorney's Office we have included a line item of $2,000 in this
program's budget for a program audit.

-4.



Attachment #2 - Units of Service

Document Date:
05126/05

SUMMARY OF CLIENT SERVICE BY DEFINITION
AND BY FUNDING SOURCE

Program FIRST OFFENDER'S PROSTITUTION PROGRAM

TERM: 7/112005 to 6J30/2006
Funding; OFFICE OF THE DISTRICT ATTORNEY

Total

Undup licatedNo. ofCost Per
Mode & Service Function

CostClientsUnits---Unit
PREVENTION

$34.0001401.436$ 23.67
TREATMENT

$32,00035410$ 83.62
SATURDAY MEN'S PROSTITUT10N PRGM

$4.500225six classes$750.00
EARLY INTERVENTION SERVICES

$23.60240400$ 59.00

$94,102

4402,252
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