Meeting Minutes

I. Call to order 1:30 pm

· Attendance: Maxine, Slava, Madelyn, Sarah, & Lisa telecomuted

II. Petition Report Check In

A. Max Report on Petition Process

1.) 7,168 signatures needed (5% of voters from the last mayoral election).  3% - approx. 500 of those signatures need to be certified.  There are 400,000 reg voters inSF

2.) The city has 15 days to return the petition with a title & summary (estimating 2/2/08)

3.) We have 180 days from the date of the return to have all our signatures (estimating 8/2/08)

4.) We need to publish it in the paper – should cost around $800 – Curtis Printing

5.) We need to create the pro/con list

6.) Deadline for finance & disclosure

7.) Cannot circulate petition if not an SF voter

8.) ***It was decided that 4,000 hours would be needed (20 hours per week) in order to collect the necessary sig based on ten sig per hour***

B. Comments & Question from members

1.) Lisa commented on needing to have our research together for opposition arguments

- Max responded by saying the info is on the website ad we should just familiarize ourselves with the petition.

2.) Sarah asked about paying volunteers and paying signature signers, commented that they are paid less in the beginning per sig. & more at the end.

3.) Sarah also mentioned that paid sig. collectors we’re viewed as less credible

a. Max responded with the following facts & comments

- paid collectors have to identify as such, so if volunteers were paid they too would have to identify

- We should identify rallies & groups to target & collect signatures at one time

- ideal to raise 20K-30K in order to pay sig. collectors

- We will need the entire 180 to collect signatures

- We will actually need 2 x the necessary amount b/c the spot check verification will weed out sig based on technicalities.

4.) Lisa asked about coalition building vs. endorsements – specifically SWOP


 - max responded with coalition would be if they actually help ($$$ and time) and an endorsement is if they just allow their name to be connected

5.) Slava will be the volunteer coordinator

- Sarah brought up paying volunteers

- Madelyn suggested that volunteers keep track of hours and if there is enough money left over they can be paid

- Madelyn also asked if donating time was a tax write off?

6.) Discussion of Kick off party – will probably be held at the Ba Dunk a dunk 

III. Bylaws

A. Membership

1.) Eligibility wording on website

2.) Two types, workers & auxiliary – everyone self identifies

3.) Voting Process

a.) Majority always wins

b.) Workers only vote on issues that effect only them

c.) A worker can move to make a particular vote “worker only”, workers only then vote to accept or reject said motion  

B. Dues

1.) Max wanted to leave at $25 per year

2.) Slava & Madelyn wanted to up to $60

3.) Discussion about what we have to offer members vs need for money

4.) Madelyn Agreed to organize and track membership dues & cards

C. Officers

1.) Can auxiliary be offers

- Long term goal that only members are officers

- Slava suggested that Aux. Members be officers only if no qualified working member available

- Max concern for qualified officers

2.) Officers Needed Now

a.) Secretary / Treasure – Maxine Nominated

- Collecting & dispensing money, monitoring & reconciling checking account – must give report every meeting


- follow all legal & tax requirements


- create budget to be voted on


- Maintain all files and database

b.) Outreach Officer – Lisa Nominated


- outreach to current workers

- post all press releases created by secretary & attend public events






c.) Volunteer Coordinator





d.) Recording Secretary – Madelyn Nominated

- Record all meeting notes and create minutes & agenda for next meeting

3.) Meetings

a.) General meeting held once a month, the 2nd Monday of the month at 5:30pm located at the Plumbers Hall

- The bylaws and officers will be voted on during the next General meeting

- Going forward the March meeting will be considered the Annual General Assembly where officers will be voted on. 

b.) Organizing Meetings will be held by organizer

D. Statement of non violence needed

- will deal with next meeting

IV. 
501.3© Report

A. Maxine had the process incorrect & will readdress

1.) File FEIN

2.) File Article of Corp with the State

3.) Then we file name

V. SAGE Audit Report – Given by Madelyn  

A. Missing Information for all three organizations involved, basically we were given incomplete files

B. Recommendations:

1.) Refile Sunshine task Force Ordinance against the DA

2.) Write request to Sage & then if or when no response file STFO

3.) Write Request to SFPD & then if no response file STFO

4.) Write report to Monique Zumuta, the city controllers office about the age, race, and gender of FOPP clients

VI.  Meeting Closed at 4:30 pm

